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STRATEGIC PLAN
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WORKGROUPS

R E F E R R A L S A D V O C A C Y

A F R I C A N
A M E R I C A N

H V
E N G A G E M E N T

B E S T
P R A C T I C E S

D A T A

F A T H E R
E N G A G E M E N T

M a d e  u p  o f  o v e r  6 0  e a r l y  c h i l d h o o d
h o m e  v i s i t i n g  p r o g r a m s ,  a d v o c a c y
g r o u p s  a n d  s t a k e h o l d e r s  t h r o u g h o u t  t h e
C o u n t y
C o m p r i s e d  o f  6  w o r k g r o u p s
S u p p o r t s  L A  C o u n t y ’ s  h o m e  v i s i t i n g
p r o g r a m s  b y :

S h a r i n g  t r a i n i n g  a n d  e d u c a t i o n a l
r e s o u r c e s
R e s e a r c h i n g  a n d  p r o m o t i n g  b e s t
p r a c t i c e s  s t a n d a r d s
S u p p o r t i n g  e n h a n c e d  r e f e r r a l s
s y s t e m s  a m o n g  p r o g r a m s
C o n d u c t i n g  r e s e a r c h  a n d
c o l l e c t i n g / a n a l y z i n g / d i s t r i b u t i n g / l e a r
n i n g  f r o m  d a t a
A d v o c a t i n g  f o r  s y s t e m s  a n d  p o l i c i e s
t h a t  r e c o g n i z e  t h e  t r e m e n d o u s  v a l u e
o f  h o m e  v i s i t i n g

TIMELINE
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Affordable Care

Act passes

LA County's

Perinatal Home

Visitation Advisory

Committee

convened

Consortium

launched

Consortium 

5-year

Strategic Plan 

African

American

Home Visiting

Engagement

Workgroup

added

Father

Engagement

Workgroup

launched

Internal racial

equity audit

Revised Mission,

new 5-year

Strategic Plan &

Anti-Racism

Commitment

Statement

First-ever LAC

Home Visiting Day 

LAC Board of

Supervisors

passed motion

supporting

home visiting 



SCORECARD: HOW WE WILL MEASURE PROGRESS

S T R E N G T H E N  O R G A N I Z A T I O N S  &  H O M E  V I S I T I N G  W O R K F O R C E :  P R O V I D E
V I S I O N ,  T E C H N I C A L  A S S I S T A N C E ,  A N D  O T H E R  R E S O U R C E S  T H A T  E N H A N C E  T H E

Q U A L I T Y ,  S U S T A I N A B I L I T Y ,  A N D  W E L L B E I N G  O F  S Y S T E M  O R G S  A N D  H O M E
V I S I T O R S

S T R E N G T H E N  H O M E  V I S I T I N G  S Y S T E M :  A D V A N C E  A D V O C A C Y  A N D
C O L L A B O R A T I O N  W I T H I N  T H E  S Y S T E M  A N D  R E L A T E D  S Y S T E M S  I N  S U P P O R T  O F

T H E  S H A R E D  V I S I O N

1 .

2 .

 

GOALS AND OBJECTIVES FOR IMPLEMENTATION PLANNING

Racial Equity:
 Develop and implement a

racial equity approach 
 throughout all Consortium
activities and workgroups;
regularly evaluate progress

and make responsive
adjustments as needed 

Family Voice: 
Develop a family/community
engagement approach and
priorities and and address

the inclusivity and
accessibility of Consortium
activities among individuals

and groups within
target/focal communities. 

 

Consortium
Effectiveness: 

Increase resources and
capacity for LABBN to

function as Consortium
backbone organization,

grow inclusivity and
accessibility of Consortium

activities among home
visitors, and communicate
shared vision across orgs

 

Capabilities Perspective

Programs Perspective Impact Perspective

Strengthen Organization
& Home Visiting

Workforce: 
Collect, disaggregate, and

synthesize more home
visiting data across

organizations and models

Strengthen Home Visiting
System: 

Contribute to system level
visioning, strategy, and

leadership, enhance referral
pathways and shared

measurement practices,
shape compelling narratives

for key audiences, and
advocate for HV policies

System Growth: 
Begin in 2023

System Sustainability:
Build support countywide for
consistent, permanent funds
and centrally administered

funding, foster relationships
and advocate for for braided,
new, and/or innovative public

and philanthropic
investment strategies 

I M P A C T

P R O G R A M S

C A P A B I L I T I E S

S Y S T E M  G R O W T H :  I N C R E A S E  A C C E S S  T O  H O M E  V I S I T I N G  F O R  F A M I L I E S  W I T H
C H I L D R E N  P R E N A T A L  T H R O U G H  A G E  5 ,  E S P E C I A L L Y  T H O S E  W I T H  T H E  H I G H E S T

N E E D
 S Y S T E M  S U S T A I N A B I L I T Y :  B U I L D  A  L O N G - T E R M  A N D  S U S T A I N A B L E  F U N D I N G

M O D E L  F O R  H O M E  V I S I T I N G  I N  L A  C O U N T Y  T H A T  A L L O W S  F O R  P R O G R A M
C O N S I S T E N C Y  &  G R O W T H  

1 .

2 .

P E R S P E C T I V E S T R A T E G I C  O B J E C T I V E M E T R I C

#  O F  L A C  F A M I L I E S  A C C E S S I N G  H V
S E R V I C E S  
#  O F  L O C A L  $  A L L O C A T E D  T O  H O M E
V I S I T I N G
%  I N C R E A S E  I N  F U N D I N G  F O R  H O M E
V I S I T I N G   

R A C I A L  E Q U I T Y :  B U I L D  A N D  N U R T U R E  A  C U L T U R E  A N D  P R A C T I C E S  A M O N G
M E M B E R S H I P  T H A T ’ S  G R O U N D E D  I N  T H E  C O N S O R T I U M ’ S  R A C I A L  E Q U I T Y

V A L U E S  A N D  A P P R O A C H
F A M I L Y  V O I C E :  D E V E L O P  A N D  G R O W  M O D E L  F O R  E N G A G I N G  F A M I L I E S  W I T H

E X P E R I E N C E  O F  H O M E  V I S I T I N G
C O N S O R T I U M  E F F E C T I V E N E S S :  S E L F -  G O V E R N  E F F E C T I V E L Y ,  I M P A C T F U L L Y ,

A N D  S U S T A I N A B L Y

1 .

2 .

3 .

#  O F  O R G S  C O N T R I B U T I N G  D A T A ,
D I S A G G R E G A T E D  B Y  M O D E L  A N D / O R
O T H E R  K E Y  F A C T O R S  H V C  W A N T S  T O
T R A C K  R E L A T E D  T O  E Q U I T Y
#  O F  T A R G E T E D
R E C R U I T M E N T / A W A R E N E S S - R A I S I N G
A C T I V I T I E S  
#  C O O R D I N A T E D  A D V O C A C Y  A C T I O N S
T A K E N  

%  M E M B E R  O R G A N I Z A T I O N S  R E P O R T I N G
A C T I V E L Y  W O R K I N G  T O W A R D S  A D D R E S S I N G
R A C E  R E L A T E D  D I S P A R I T I E S  A N D  A D V A N C I N G
R A C I A L  E Q U I T Y   
#  O F  E Q U I T Y  E D U C A T I O N  A C T I V I T I E S
C O N S O R T I U M  F A C I L I T A T E S  O R  C O O R D I N A T E S       
D A T E  F O R  R A C I A L  E Q U I T Y  A P P R O A C H  T O  B E
V O T E D  O N  B Y  M E M B E R S H I P  
#  O F  F A M I L I E S  C O M P E N S A T E D  F O R
E N G A G E M E N T  I N  C O N S O R T I U M  ( P O S S I B L E
F U T U R E  M E T R I C ;  D E T E R M I N E  E X A C T  M E T R I C
W H E N  F A M I L Y  E N G A G E M E N T  P L A N  I S
F I N A L I Z E D )
D A T E  F O R  F A M I L Y  E N G A G E M E N T  P L A N  T O  B E
V O T E D  O N  B Y  M E M B E R S H I P  
#  O F  H O M E  V I S I T O R S  A C T I V E L Y  E N G A G E D  I N
C O N S O R T I U M  A C T I V I T I E S  ( A C T I V E  =  A T  L E A S T
O N C E  A  Q U A R T E R )


