
2022 - 2026 STRATEGIC PLAN

B e  t h e  C h a n g e  W e  W i s h  t o  S e e  i n  t h e  S y s t e m

ONE MISSION

ONE VISION

THE LOS ANGELES COUNTY PERINATAL AND CHILDHOOD HOME VISITATION CONSORTIUM
CONVENES AND COORDINATES ORGANIZATIONS TO STRENGTHEN COLLECTIVE CAPACITY
AROUND ADVANCING RACIAL EQUITY, CENTERING FAMILY VOICE, SUSTAINING QUALITY

PRACTICES, INFLUENCING POLICY, AND GROWING FUNDING, SO THAT ALL EXPECTANT AND
PARENTING INDIVIDUALS HAVE ACCESS TO SUPPORT, AND LA’S CHILDREN ARE HEALTHY, SAFE,

AND READY TO LEARN.

O u r  c h i l d r e n :
H e a l t h y ,  s a f e
a n d  t h r i v i n g

O u r  f a m i l i e s :
S u p p o r t e d ,  c o n n e c t e d ,

r e s i l i e n t  a n d  s e l f -
s u f f i c i e n t  

O u r  c o m m u n i t i e s :
S t r e n g t h e n e d  f o r

g e n e r a t i o n s  t o
c o m e  

O u r  w o r k f o r c e :
S u p p o r t e d ,

s u s t a i n a b l e ,  t r a i n e d ,
c o l l a b o r a t i v e  

T h e  C o n s o r t i u m  w i l l  b u i l d  o n  i t s  s t r e n g t h s  a n d  h a r n e s s  t h e  c o l l e c t i v e  p o w e r  o f
m e m b e r  o r g a n i z a t i o n s  t o  d i r e c t ,  s u s t a i n  a n d  g r o w  h o m e  v i s i t i n g  i n  L A  C o u n t y  b y :

C r e a t i n g  a n d
l e v e r a g i n g

o p p o r t u n i t i e s  f o r
g r e a t e r  p a r t n e r s h i p

a n d  a l i g n m e n t  i n  t h e
c o u n t y w i d e  h o m e

v i s i t i n g  s y s t e m

C e n t e r i n g  r a c i a l
e q u i t y  i n  a l l  w e

d o

C l a r i f y i n g  a n d
s t r e n g t h e n i n g  o u r

r o l e  i n  s h a r e d
l e a d e r s h i p  o f  t h e

s y s t e m

A n t i c i p a t i n g
a n d  r e s p o n d i n g

t o  g a p s  a n d
r i s k s

STAKES IN THE GROUND
 T H E  C H A N G E  W E  W I S H  T O  S E E

I N  T H E  S Y S T E M

E x p l i c i t  f o c u s  o n
r a c i a l  e q u i t y
D e v e l o p  a n d
s t r e n g t h e n  i n t e r n a l
o p e r a t i o n a l  p r a c t i c e s
t o  r e f l e c t  r a c i a l
e q u i t y  v a l u e s  
C e n t e r  f a m i l y
v o i c e / l e a d e r s h i p
M o d e l  a n d  p r a c t i c e
o u r  v a l u e s  i n  a l l
s y s t e m - l e v e l  s p a c e s

F O C U S  O N  2  A R E A S  O F
C H A N G E :

S t r e n g t h e n  h o m e
v i s i t i n g - p r o v i d i n g
o r g a n i z a t i o n s  a n d
w o r k f o r c e
S t r e n g t h e n  t h e  h o m e
v i s i t i n g  s y s t e m
o v e r a l l

1 .

2 .

E M P H A S I S  O N  I N F O R M I N G
T H E  S Y S T E M  W I T H :

D a t a - b a s e d  f i n d i n g s
L i v e d  e x p e r i e n c e
E n g a g e m e n t  i n  s h a r e d
l e a d e r s h i p

E X P L I C I T  I N T E N T I O N  T O
P E R M A N E N T L Y  F U N D  T H E  H V

S Y S T E M

B u i l d  s u p p o r t  f o r
c o n s i s t e n t ,  o n g o i n g ,
c e n t r a l l y - a d m i n i s t e r e d
f u n d i n g
A d v o c a t e  f o r  b l e n d e d /
b r a i d e d  a n d  i n n o v a t i v e
i n v e s t m e n t  s t r a t e g i e s
I n f l u e n c e  h o w  s h a r e d
l e a d e r s h i p  o f  c o u n t y w i d e
H V  s y s t e m  b u i l d s  a n d
m a n a g e s  a  s u s t a i n a b l e
f u n d i n g  m o d e l



CONSORTIUM ANTI-RACISM COMMITTMENT
STATEMENTI n  L o s  A n g e l e s  C o u n t y ,  c h i l d r e n  o f  c o l o r ,  p a r t i c u l a r l y  B l a c k  a n d  L a t i n x ,  f a c e  d i s p r o p o r t i o n a t e  b a r r i e r s  t o  p o s i t i v e

e d u c a t i o n  a n d  h e a l t h  o u t c o m e s .  W e  b e l i e v e  t h a t  t h r o u g h  c o l l e c t i v e  a c t i o n ,  T h e  C o n s o r t i u m  c a n  w o r k  t o  a d d r e s s
t h e s e  s y s t e m i c  i n e q u i t i e s  b y  b u i l d i n g  s t r u c t u r e s  t h a t  i n t e n t i o n a l l y  p r o v i d e  t a r g e t e d  r e s o u r c e s  f o r  f a m i l i e s  l i v i n g  i n

c o m m u n i t i e s  t h a t  h a v e  e x p e r i e n c e d  h i s t o r i c a l  a n d  d e l i b e r a t e  d i v e s t m e n t .  
 

W e  d e f i n e  b e i n g  a n  a n t i - r a c i s t  o r g a n i z a t i o n  a s  c r e a t i n g  a n  e n v i r o n m e n t  w h e r e  a l l  c h i l d r e n ,  f a m i l i e s ,  a n d  t h o s e  w h o
s u p p o r t  t h e m  c a n  t h r i v e  r e g a r d l e s s  o f  r a c e  o r  g e o g r a p h i c  l o c a t i o n .  W e  a r e  c o m m i t t e d  t o  c r e a t i n g  a n  a n t i - r a c i s t
c u l t u r e  t h a t  i s  r e f l e c t e d  t h r o u g h  o u r  p o l i c i e s ,  p r a c t i c e s ,  a n d  a c t i v i t i e s .  W e  w i l l  a c c o m p l i s h  t h i s  b y  c h a l l e n g i n g

o u r s e l v e s  t o  a d d r e s s  r a c i s m  a n d  i t s  i m p a c t  o n  c h i l d r e n ' s  h e a l t h  a n d  w e l l - b e i n g  a n d  c o r r e c t  s y s t e m i c  r a c i s m  a n d  a n y
r e s u l t i n g  i n e q u i t i e s  w i t h i n  t h e  C o n s o r t i u m .  

 
A s  a  l e a r n i n g  c o m m u n i t y ,  w e  w i l l  p u r p o s e f u l l y  s t r i v e  t o  i d e n t i f y ,  d i s c u s s ,  a n d  a d d r e s s  i s s u e s  t h a t  p r e v e n t  u s  f r o m

b e c o m i n g  a n  a n t i - r a c i s t  a n d  e t h n i c a l l y  u n b i a s e d  c o m m u n i t y .  W e  h o p e  t h a t  t h r o u g h  o u r  c o m m i t m e n t ,  w e  w i l l  b e c o m e
a  m o d e l  f o r  a n t i - r a c i s t  p r a c t i c e  t h a t  e l i c i t s  a  c h a n g e  i n  t h e  h o m e  v i s i t i n g  s y s t e m .

STRATEGIC OBJECTIVES

Capabilities Perspective Impact Perspective
Racial Equity: 

Build and nurture a culture and practices
among membership that is grounded in the

Consortium's racial equity values and
approach

Consortium Effectiveness: 
Self-govern effectively, impactfully, 

and sustainably

Family Voice: 
Develop and grow model for engaging

families with experience of home visiting

Programs Perspective
Strengthen Organizations &

Home Visiting Workforce:
Provide vision, technical

assistance and other resources
that enhance the quality,

sustainability and wellbeing of
system orgs and home visitors

Strengthen Home Visiting System:
Advance advocacy and collaboration

within the system and related systems in
support of the shared vision

System Growth: 
Increase access to home visiting for

families with children prenatal through
age 5, especially those with the highest

need

System Sustainability: 
Build long term and sustainable funding

model for home visiting in LA County
that allows for program consistency and

growth

CONSORTIUM'S STRATEGY MAP
IMPACT

PROGRAMS

CAPABILITIES

System Growth: Increase access to
home visiting for families with children

prenatal through age 5, especially those
with. the highest need

System Sustainability: Build a long-
term and sustainable funding model for

home visiting in LA County that allows for
program consistency and growth

Strengthen Organizations and Home
Visiting. Workforce: Provide vision,

technical assistance, and other
resources that enhance the quality,

sustainability, and wellbeing of system
orgs, and home visitors

Strengthen Home Visiting System:
Advance advocacy and collaboration

within the system and related systems in
support of the shared vision

Racial Equity: Build and nurture a
culture and practices among
membership grounded in the

Consortium's racial equity values
and approahes

Family Voice: Develop and
grow model for engaging

families with experience of
home visiting

Consortium Effectiveness:
Self-govern effectively,

impactfully, and sustainably


