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2016 Workgroup Accomplishments 

 
Referrals Workgroup 

 Completed the online Resource Directory of home visiting programs in LA County, 
designed to help direct service providers find the best home visiting program(s) to 
meet their clients’ needs: http://homevisitingla.org/resources-for-service-
providers/. 

 Created a “cheat sheet” of LA County home visiting programs’ eligibility 
requirements: http://homevisitingla.org/resources-for-service-providers/. 

 Finalized a survey for home visitors across programs to understand the barriers 
they encounter in referring families to ancillary resources (to be administered 
January 2017). 

 
Best Practices Workgroup 

 Created the categorized, searchable online Training Directory with over 400 
trainings available to home visitors in LA County: 
http://homevisitingla.org/trainingresources/.  

 Launched an online “training collaboration request form,” to encourage and 
facilitate collaboration on hosting trainings across home visiting programs: 
http://homevisitingla.org/trainingresources/submit-a-training-collaboration-
request/.  

 Finalized LACPECHVC’s Best Practice Recommendations for home visiting 
programs (approval at January 2017 membership meeting). 

 
Data Workgroup 

 Created the LACPECHVC outcome indicators for shared measurement across LA 
County home visiting programs, based on a review of other national and state 
home visiting and health care measures. 

 Researched and compiled data on home visiting programs’ current capacity and 
populations in need of home visiting in LA County. Created a draft visual 
representing unmet need for home visiting services in LA County. 

 
Advocacy Workgroup 

 Held educational meetings with three LA County Supervisors’ offices to discuss the 
Consortium and home visiting in LA: Supervisor Sheila Kuehl, Supervisor Hilda 
Solis, and Supervisor Ridley-Thomas. 

 Completed a draft “funding forecast,” detailing annual funding amounts and 
sources for all home visiting programs in LA County. 

 Developed a Consortium “identity statement,” elevator pitches, and Talking Points 
for two different advocacy audiences (policymakers & funders, and health plans & 
hospitals). 

 Drafted shared Advocacy Guidelines detailing LACPECHVC protocols for public 
policy advocacy. 
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 Created an online Consortium presence via the website: http://homevisitingla.org.  

 Presented on behalf of LACPECHVC at the Ounce of Prevention Fund’s 6th 

National Summit on Quality in Home Visiting. 

 Developed a Consortium logo and “branding” materials. 

 Completed 2017 Action Plans for all six Strategic Goals. 

 Finalized the Consortium Funding Guidelines, detailing LACPECHVC protocols for 

applying for funding (approval at January 2017 membership meeting). 

 Developed LACPECHVC promotional materials, including one- and two-page 

overviews of the Consortium, an established Consortium definition of home 

visiting, and a Consortium promotional post card advertising online resources. 

 Created a 2017 Fund Development Plan for the Consortium (approval at January 

2017 membership meeting). 

 The Consortium Coordinator conducted educational sessions with multiple non-

member organizations and community groups to talk about the Consortium’s work 

and share resources, including:  

o Maternal Mental Health NOW 

o Central Long Beach Home Visiting Collaborative 

o LA County Child Care Resource & Referral Agencies 

o Magnolia Community Initiative Fellows 

o DMH-DCFS Young Children In Care (YCIC) workgroup 

o Early Head Start Cluster 3 

o LACOE Head Start/Early Head Start 

o Welcome Baby RNs 

o Welcome Baby Parent Coaches 

o Long Beach “Work Your Network” home visiting resource fair 

o LA County Inter-Agency Council on Child Abuse and Neglect (ICAN) 

o Baby2Baby 

o LA County Office of Child Protection 

o Nurse-Family Partnership National Service Office 
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